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Abstract. Maritime fortifications such as the fortresses of Enisala, Histria and Callatis played a 

significant role in the evolution of defensive architecture of ports and maritime fortresses in Romania, 

implicitly influencing the naval defense strategy throughout history. The impact of European 

fortifications is reflected in the development of the naval infrastructure at Constanța, Mangalia and 

Sulina, highlighting the international influences on the defensive organization of the Romanian 

coastline. In the 20th and 21st centuries, naval bases and arsenals determined the modernization of 

shipyards and the expansion of the navy’s capabilities, in accordance with global maritime defense 

strategies. At the same time, new architectural trends in the modern naval infrastructure, shaped by 

NATO military structures, offer opportunities for the adaptation and optimization of Romanian bases. 

The historical and contemporary dimension of the relationship between maritime architecture and naval 

strategies highlights its impact on national defense. 

Keywords: naval architecture, maritime fortifications, naval strategy, military ports, architectural 

evolution, maritime geopolitics, maritime security. 

1. Introduction 

Throughout history, the architecture of maritime fortifications has had a significant impact on naval 

defense strategies, influencing the way states protected their coastlines and maritime interests. 

Fortifications built along the coast were not only defensive structures, but also key points for controlling 

trade routes, protecting ports, and projecting maritime power. The evolution of these structures reflects 

the adaptation to new military technologies, geopolitical changes, and the development of naval 

doctrines. 

   In the context of Romania, studying the interaction between the architecture of maritime fortifications 

and naval strategy is essential for understanding how the defense of the Black Sea coast has evolved 

over time. From the ancient Greco-Roman fortresses, such as Histria and Callatis, to the medieval 

structures at Enisala or Cetatea Albă, and to the modern naval bases in Constanța and Mangalia, the 

maritime defense infrastructure has evolved according to external influences and the strategic needs of 

the respective eras. 

   For the Romanian Navy, this topic is particularly relevant, as it provides a perspective on historical 

lessons that can contribute to the optimization of the current naval infrastructure. In a dynamic maritime 

geopolitical context, characterized by security challenges and integration into collective defense 

structures such as NATO, the analysis of the architecture of maritime fortifications can provide valuable 

directions for the future development of Romania’s naval bases and defensive strategies. 



 

 

 

 

 

 

   The main objective of this paper is to examine the influence of defensive architecture on the evolution 

of Romanian naval tactics, highlighting how maritime fortifications have contributed to the defense 

strategy throughout history. The study will analyze the evolution of port and military infrastructure, 

from medieval fortresses to modern naval bases, emphasizing their impact on the organization and 

efficiency of maritime forces. 

   Another essential aspect is the comparison of the Romanian maritime infrastructure with international 

models, by reporting on relevant examples from Europe and within NATO. This parallel will allow a 

better understanding of the external influences on the development of ports and naval bases in Romania 

and the way in which they have adapted to modern strategic requirements. 

   Finally, the paper aims to explore the future perspectives of naval base architecture, taking into account 

emerging trends in maritime security and the development of military infrastructure. It will discuss the 

opportunities for modernization and expansion of existing bases, in the context of new geopolitical and 

technological challenges, highlighting Romania's potential to adapt its naval strategy to current 

standards. 

 

2. Materials and methods 

This paper uses an interdisciplinary methodology, combining historical, architectural and strategic 

analysis to highlight the influence of maritime fortifications on Romanian naval infrastructure. 

   First, the research is based on case studies of the main historical maritime fortifications, such as the 

fortresses of Enisala, Histria and Callatis, but also on the modern naval infrastructure in the military 

ports of Constanța, Mangalia and Sulina. These case studies allow the identification of specific 

architectural elements, external influences and the way in which these structures have shaped defense 

strategies over time. 

   Second, the methodology includes the analysis of historical documents, architectural plans and naval 

strategies. Archival documents, old maps and descriptions of maritime fortresses are examined to 

understand their defensive structure and functionality. At the same time, the architectural plans of 

modern naval bases and strategic reports are studied to highlight the evolution of the infrastructure and 

its adaptation to current geopolitical requirements. 

   Through this approach, the paper aims to provide a detailed perspective on the relationship between 

architecture and naval defense, highlighting the historical impact and future development potential of 

maritime infrastructure in Romania. 

 

3. The architecture of maritime fortifications in Romania: from Antiquity to the Middle Ages 

During Antiquity, the maritime fortresses in the Romanian territory played an essential role in protecting 

trade routes and territories on the Black Sea coast. Settlements such as Histria, Tomis, Callatis and 

Dinogeșia represented economic and strategic centers of prime importance, being integrated into the 

commercial networks of the Greco-Roman and Byzantine worlds. 



 

 

 

 

 

 

 
Fortress of Histria | Porojnicu dreamstime.com 

    

    These fortresses were founded by Greek colonists starting from the 7th-6th centuries BC and served 

as key points for trade between the Mediterranean basin and the regions inland Europe. Their strategic 

position on the coast gave them a defensive role against threats coming from both the sea and the land. 

During the Roman and Byzantine periods, these fortifications were modernized to face the attacks of 

migrants (Goths, Huns, Avars, Slavs), but also to protect naval traffic from pirates. 

   The Greco-Roman and Byzantine maritime fortresses in Dobrogea present a series of defensive 

architectural elements characteristic of the successive eras of construction and reconstruction: 

 

• Massive stone walls – solid constructions designed to withstand battering rams and provide lasting 

protection against invasions. For example, the enclosure walls of Histria were reinforced during the 

Roman period with large stone blocks and rectangular towers. 

 

• Defensive towers – strategically placed to ensure surveillance and defense of the fortress. Tomis and 

Callatis had semicircular or polygonal towers, adapted to the defensive techniques of the time. 

 

• Fortified gates – the entrances to the fortresses were protected by towers and blocking mechanisms 

(grilles, barricades), to slow down the penetration of enemies. 

 

• Bastions and buttresses – added during the Byzantine period to strengthen the resistance of the walls 

and to support archaic artillery (catapults, ballistae). 

 

• Underground networks and warehouses – structures used to store supplies, but also to evacuate the 

population in case of siege. 

 
   Over the centuries, these fortresses were adapted to new political and military realities, becoming 

models for medieval fortifications in the region. Their architectural and strategic legacy influenced the 

subsequent development of Romanian ports and naval bases. 

   During the medieval period, fortresses located along the Black Sea coast and on the lower Danube had 

an essential strategic role in the naval defense of the region. Fortifications such as **Enisala, Chilia, 

Cetatea Albă and medieval Constanța not only protected trade routes and local communities, but also 

served as control points for access to the Black Sea, being disputed by the great powers of the time, such 

as the Ottoman Empire, the Kingdom of Hungary, the Principality of Moldavia and Poland. 



 

 

 

 

 

 

   Byzantine and Ottoman architecture had a considerable impact on the development of fortifications in 

the Black Sea region, and this phenomenon directly influenced the defense structures of the Romanian 

coast. During the medieval period, both the Byzantine Empire and the Ottoman Empire exerted a strong 

influence on the region, and Romanian fortresses, especially those on the Black Sea coast, were 

transformed and adapted to meet the strategic demands of the time. 

   Byzantine architecture was characterized by massive fortifications, thick walls, defensive towers and 

fortified gates, which served to protect cities from external invasions. In the case of Byzantine 

fortifications on the Romanian coast, their influence is evident in the structure of fortresses such as 

Histria and Callatis. These fortifications were designed to withstand naval and land attacks, with high 

walls and bastions strategically placed to allow for effective defense. Also, the defense systems of 

Byzantine fortresses were often accompanied by defensive ditches and ramparts, which made it difficult 

for enemies to access. On the other hand, the Ottoman influence was much more direct and evident 

during the period of the Ottoman Empire's domination of the Black Sea region, between the 15th and 

18th centuries. Ottoman fortifications had a distinct character, adapted to new warfare techniques, 

including the use of heavy artillery. Romanian fortresses on the Black Sea coast, such as Enisala, 

underwent significant changes under Ottoman influence. For example, the structure of the fortresses was 

strengthened by adding bastions and forts to withstand cannon bombardment, as well as by improving 

the perimeter defense systems. 

   During this period, the Ottomans introduced more advanced fortification technology, with thicker 

walls, corner bastions, and a complex defense system of towers and loopholes to protect the main 

entrances of the fortresses. Moats and defensive palaces were also built, which helped deter naval 

attacks. 

    Byzantine and Ottoman influences were fundamental in the development and adaptation of Romanian 

fortifications, shaping not only the architectural appearance of the fortresses, but also the defensive 

strategies applied on the Romanian coast. These changes played an essential role in the defense of the 

region, contributing to the consolidation of security and resistance to external invasions. 

    The function of these fortresses in the defense strategies on the Danube and the Black Sea was 

defensive and to supervise commercial and military routes. Located in strategic positions, they ensured 

control of access to the mouths of the Danube and the Black Sea coast. 

 

• Enisala, the only medieval fortress in Dobrogea built exclusively for defense, dominated the lowlands 

and the Razelm and Babadag lakes. Built by the Genoese in the 14th century, the fortress provided 

protection for trade caravans and controlled maritime traffic in northern Dobrogea. 

 

• Chilia, located at a vital trade crossroads on the Chilia branch of the Danube, was successively fortified 

by Moldavian and Ottoman rulers, serving as a key outpost in the battles for control of the mouths of 

the Danube. 

 

• Cetatea Albă, one of the most important medieval centers of Moldavia, was a heavily fortified port, 

essential for trade with the East and Europe. Control of the fortress was contested by Moldavians, Poles, 

and Ottomans, each of whom added their own architectural elements. 

 

• Medieval Constanta, although not a proper fortress, had an important system of fortifications and 

defensive towers, serving as a transit point for maritime trade and being an essential element in the 

defensive network of Dobrogea. 

 

    Maritime trade has had a significant impact on the development of fortifications throughout history, 

being a determining factor in the construction and consolidation of strategic defense points. The 

protection of trade routes and the economic resources brought through them was a priority for the great 

empires of the past, and this led to the construction of fortresses and fortifications designed to defend 

both territories and economic interests. 



 

 

 

 

 

 

 
Exotic animal transportation, Roman mosaic in the Villa del Casale, Piazza Armerina, Sicily, Italy, 4th 

century. | Image published in Le Musée absolu. 

 

   In the context of the Black Sea region, protecting the trade routes between the Ottoman Empire and 

Europe was essential for maintaining the balance of power and ensuring safe and profitable transactions. 

Over the centuries, these routes connected eastern and western Europe, playing a crucial role in the trade 

of spices, luxury goods and strategic resources. In this sense, the construction of fortifications on the 

Black Sea coast was a necessary measure to protect them against attacks and piracy. 

   Fortresses such as Enisala, Histria and Callatis, as well as other fortifications along the Romanian 

coast, were built to defend these essential trade routes, having both military and economic roles. They 

were strategically located to control access and ensure the safety of trade convoys sailing the Black Sea. 

These fortifications not only protected trade, but also reflected the economic and military importance of 

the region at that time. 

   Therefore, the protection of maritime trade and its routes was not only an economic necessity, but also 

a military priority. Fortifications became veritable bastions of defense, built not only to resist external 

attacks, but also to ensure the economic stability of regions involved in international maritime trade. 

Over the centuries, medieval fortifications in the region were influenced by European and Ottoman 

military architecture. Western influences (Genoese, Byzantine and Hungarian) are visible in the 

polygonal defense systems, massive observation towers and high stone walls, designed to withstand 

prolonged sieges. Fortresses such as Enisala and Cetatea Albă adopted these defensive techniques, being 

adapted according to their geographical positioning. Ottoman influences were manifested by the 

adaptation of fortresses to host permanent garrisons and by the introduction of defensive systems 

designed to withstand artillery attacks. After the Ottoman conquest, many of these fortresses were 

consolidated or transformed to serve the strategic interests of the Ottoman Empire in the Black Sea and 

the Danube. 



 

 

 

 

 

 

 
Fortress in Bilhorod-Dnistrovskyi, Ukraine | Ірина Пустиннікова - Own work, CC BY-SA 3.0 

 

   These fortresses played a crucial role in the region's defense strategies, shaping not only the medieval 

architectural landscape but also the geopolitical structure of the Black Sea basin. 

 

4. The evolution of military maritime infrastructure in the modern period 

The modern period marked an accelerated process of development of the military maritime 

infrastructure in Romania, against the backdrop of geopolitical and technological changes that 

influenced coastal defense strategies. Particular attention was paid to the modernization of ports and the 

creation of the first naval bases, essential for consolidating the country's defensive capacity on the Black 

Sea. 

   In the second half of the 19th century, the Kingdom of Romania initiated extensive works to modernize 

the ports of Constanța and Sulina, recognizing the strategic and economic importance of these access 

points to the Black Sea. The Port of Constanța became an essential hub for maritime transport and naval 

operations, being subject to projects to expand and deepen the port basins. The construction of piers and 

quays facilitated the docking of larger tonnage ships, transforming the port into a central point of the 

economy and national defense. 

   In parallel, Sulina, a key port for navigation on the Danube and the connection with the Black Sea, 

went through a complex development process under the coordination of the European Danube 

Commission. The main goal was to ensure an efficient navigable route and protect the port infrastructure 

against clogging. These modernizations had a direct impact on the operating capacity of the Romanian 

Navy, which began to have facilities better adapted for the maintenance and deployment of warships.   



 

 

 

 

 

 

 
Sulina Harbour | https://www.info-delta.ro/blog/arhiva-foto-orasul-sulina/ 

 

   With technological progress and the emergence of new types of warships, Romania began to develop 

its first naval bases, designes to support maritime operations and ensure effective coastal defense. One 

of the first such bases was created in Constanta, where the port infrastructure was expanded to 

accommodate military ships and to ensure their repairs and maintenance. As naval technology advanced, 

new defense strategies were adopted that required improvements in naval facilities. The introduction of 

steam powered ships and modern artillery necessitated the construction of additional facilities, such as 

repair shops, ammunition depots, and fueling infrastructure. Thus, the transformation of this period laid 

the foundations for a modern military maritime infrastructure, creating the premises for subsequent 

developments in the 20th century and for Romania’s integration into European maritime defense 

structures. Technological revolutions in the naval field had a significant impact on the construction of 

ports and naval bases, determining essential changes in their infrastructure and their adaptation to the 

new requirements imposed by technological progress. Inventions of the 19th an 20th centuries, such as 

steamships and the introduction of metal armor, completely transformed the way ports and naval bases 

were designed and built. A notable example is the development of steamships, which replaced traditional 

sails and revolutionized navigation. These ships had much greater propulsion power and range, which 

required the construction of deeper and wider ports to accommodate larger ships. In addition, to facilitate 

access for steamships and protect them from weather conditions, docks and platforms were created 

specifically designed for the rapid loading and unloading of materials. 

   In parallel, the introduction of metal armor on warships brought with it a need to build ports and naval 

bases capable of supporting these massive and difficult-to-maneuver maritime vehicles. This led to the 

creation of more robust port facilities, with infrastructure adapted to accommodate armored ships and 

to provide them with protection from enemy attacks. Also, to meet the demands of these larger and 

heavier warships, facilities such as launch ramps and floating docks were developed to allow for more 

efficient maintenance and repair of ships. 



 

 

 

 

 

 

   A notable example is the development of steamships, which replaced traditional sails and 

revolutionized navigation. These ships had much greater propulsion power and range, which required 

the construction of deeper and wider ports to accommodate larger ships. In addition, to facilitate access 

for steamships and protect them from weather conditions, specially designed docks and platforms were 

created for the rapid loading and unloading of materials. 

   In parallel, the introduction of metal armor on warships brought with it a need to build ports and naval 

bases capable of supporting these massive and difficult to maneuver maritime vehicles. This led to the 

creation of more robust port facilities, with infrastructure adapted to accommodate armored ships and 

provide them with protection from enemy attacks. Also, to meet the demands of these larger and heavier 

warships, facilities such as launch ramps and floating docks were developed to allow for more efficient 

maintenance and repair of ships. 

   In addition, technological revolutions also led to a change in the design of naval bases, which became 

more complex strategic centers. Ports were no longer just places for ships to anchor, but true logistics 

centers equipped with ammunition depots, fuel refineries and other facilities essential for naval 

operations. The creation of more flexible and sustainable port structures allowed the alignment of 

infrastructure with new naval technologies, having a direct impact on the efficiency and security of naval 

operations. 

 

 
One of the 1917 aerial images of the Constanta hydroscale. | Dan Sambra; Barch, Bild 134-B3306 

 

   Thus, technological developments, from steamships to metal armor, led to a radical transformation of 

ports and naval bases, requiring the development of larger, more resistant structures better adapted to 

the new needs of the Navy. These changes were not only a response to advances in naval technology, 

but also a determining factor in the formation of new maritime defense strategies. 

   During the interwar period, Romania understood the importance of an efficient maritime defense 

system, and the development of maritime infrastructure was essential in this context. The construction 

and modernization of ports and bases for the Royal Romanian Navy played a central role in the national 

defense strategy. The ports of Constanța, Mangalia and Sulina underwent extensive expansion and 

modernization works, with the aim of supporting both the merchant and military fleets. These 

developments not only improved the operational capacity of the Navy, but also consolidated Romania's 

economic security, given their strategic importance within the Black Sea region. 



 

 

 

 

 

 

 
Portul Constanta | Dan Sambra 

 

    During the two world wars, the ports and naval bases of Romania played an essential role in the 

maritime defense strategy, having a significant impact on the evolution of conflicts and national security. 

Key ports such as Constanța and Sulina were adapted and fortified to meet the strategic needs and naval 

operations of Romania, but also of its allies, in the context of international confrontations. 

Constanța, being the most important port of the country, had a great strategic importance in both world 

wars. In the First World War, the port was a vital support point for military logistics, ensuring the supply 

of resources and ammunition, but also facilitating the movements of troops and equipment. In the 

Second World War, Constanța was a key objective for the Axis forces and later for the Allies, who 

wanted to control access to the Black Sea. During this period, the port infrastructure was modernized 

and the port was fortified to protect strategic vessels and equipment, being essential for Romania's naval 

operations and alignment with allied defense strategies. 

   Sulina, on the other hand, was of particular importance due to its geographical position at the mouth 

of the Danube into the Black Sea. During both world wars, Sulina was a crucial point of control of river 

and maritime navigation, playing a key role in managing the transport of resources and the supply of 

troops. In the interwar period and during World War II, the port was used to monitor and protect 

commercial and military flows, and its infrastructure was strengthened to meet the strategic needs of the 

Romanian Navy. 

    In the context of the two world wars, Romania's ports and naval bases, especially Constanța and 

Sulina, played a decisive role in protecting the coastline and ensuring control over the commercial and 

strategic routes in the Black Sea. The adaptations and fortifications carried out during this period 

influenced not only the conduct of naval operations, but also the subsequent evolution of Romania's 

maritime defense infrastructure, laying the foundation for the modernization of naval bases in the post-

war period. 

   During this period, the Romanian naval infrastructure was comparable to that of other Black Sea states, 

such as Turkey, the Soviet Union, and Bulgaria. While Romania developed strong military ports at 

Constanța and Mangalia, in line with its national defense strategy, neighboring states had their own 

similar initiatives. Turkey, for example, strengthened its naval base in Istanbul and expanded the 

capacity of the port of Izmir, given its strategic importance for controlling the Bosphorus and 

Dardanelles straits. 

    The Soviet Union, on the other hand, invested heavily in the ports of Odessa and Sevastopol, thus 

consolidating a network of military bases to support its fleet on the Black Sea. Compared to Romania, 

which pursued a policy of modernizing its military infrastructure with limited internal resources, the 

USSR benefited from a much more extensive industrial system and centralized control over the region. 



 

 

 

 

 

 

   Bulgaria, during the same period, made more modest progress in developing its naval infrastructure, 

but continued to strengthen its ports of Varna and Burgas, with the aim of protecting its coast and 

increasing its defense capability. 

   Thus, during the interwar period, Romania managed to develop a modern naval infrastructure, 

comparable to those of its Black Sea neighbors, despite more limited resources and a complex political 

context. These developments were fundamental for strengthening the maritime security of the region, 

and the naval infrastructure was gradually adapted to international strategic developments. 

In the post-war period, Romania, like other states in the region, was forced to adapt its port infrastructure 

to meet the simultaneous demands of national defense and civilian trade. Thus, strategic ports, such as 

the Port of Constanta, evolved in a direction that allows them to fulfill both commercial roles and vital 

functions for the Romanian Navy. 

   The Port of Constanta, the largest seaport in Romania, is an emblematic example of the transition to a 

"dual-use" model. In the post-war period, it was modernized and expanded to support not only maritime 

trade and cargo transport, but also to become a central point of logistical and strategic support for the 

Romanian naval forces. In accordance with the new defense requirements, the port was equipped with 

facilities for anchoring and supplying military ships, in parallel with the infrastructure necessary for the 

commercial flow. 

   This duality of port functionality was not only a result of economic necessity, but also a strategic 

adaptation to new geopolitical and security realities. After World War II, Romania, as part of the 

Warsaw Pact, was forced to restructure its naval bases to meet regional defense requirements, while 

maintaining a continuous flow of commercial goods to support the national economy. 

In this context, "dual-use" ports have become essential in ensuring a balance between economic and 

defense needs. The Port of Constanta, for example, can accommodate commercial and military ships at 

the same time, making it an important logistical hub, but also a strategic point in Romania's maritime 

defense strategy. 

   Thus, the transition to "dual-use" defense ports was an important step in the integration of military and 

civilian functionalities of the port infrastructure, with significant implications for both national security 

and the country's economic development. This model was continued in the post-1990 period, with 

Romania's integration into the NATO Alliance, when the ports were modernized and adapted to 

international security and operational standards. 

 

 
1957 - Port workers in front of the Constanta Shipyard dock | „ Romania's post-war naval policy 

(1944-1958)”, de Marian Moșneagu 

 

   During the communist period, the military maritime infrastructure in Romania underwent a significant 

transformation, with the aim of strengthening national defense and responding to the new strategic 

challenges of the Cold War. The construction and modernization of naval bases and military ports, such 

as those in Mangalia, Midia and Brăila, were essential components of this process. 

    In the context of the expansion of Romanian military ports, the naval base in Mangalia became a 

strategic point of major importance for the Romanian Navy. The port of Mangalia was modernized and 

equipped to support naval defense activities and to facilitate the servicing of large military vessels, 



 

 

 

 

 

 

including submarines. The base was equipped with facilities for fleet repair and maintenance, as well as 

structures for storing military equipment. 

    In parallel, the port of Midia, located on the Black Sea coast, was consolidated and expanded to 

support both the regime's naval operations and economic activities. Although also oriented towards 

maritime trade, this port also played an important role in ensuring Romania's maritime security. 

In Brăila, the naval infrastructure focused on the construction of shipyards and bases for coastal defense 

patrols. Their development was closely linked to the need to support the ship flotillas and ensure the 

protection of the access routes from the Black Sea. 

 

 
Braila and Iași cargos under construction at the Galati shipyard, 1960 | Serviciul Referinte 

 

    During the communist period, Romania was significantly influenced by the USSR, both in the military 

and in the infrastructure field. In this context, the development of Romanian naval bases was an integral 

part of the Eastern Bloc's defense strategy. The Soviet Union contributed to the modernization and 

equipping of Romanian ports with advanced military technology, including for the surveillance and 

protection of international waters in the Black Sea. 

    The architecture of naval bases during the communist period reflects both Soviet influences and the 

need to build large-scale defense structures, capable of facing potential threats from NATO. In this 

sense, many of the naval infrastructure projects in Romania followed Soviet models, characterized by 

functional, robust and efficient defense solutions, but with less emphasis on architectural aesthetics. 

    Thus, the communist period marked a moment of significant development of the Romanian naval 

infrastructure, with a strong influence of the Soviet Union, which contributed to the formation of naval 

bases essential for Romania's defense strategy within the Warsaw Pact. 

 

5. Modern naval base architecture and international influences 

The evolution of the maritime infrastructure in Romania, especially ports and naval bases, has undergone 

significant transformations in recent decades, adapting to both domestic defense requirements and 

international standards. The ports and naval bases in Constanța, Mangalia and Tulcea have been 

modernized to respond to new geostrategic and technical challenges, playing a crucial role in national 

and regional security. The Port of Constanța, the largest seaport in Romania, has been constantly 

expanded and modernized to support not only trade, but also the strategic requirements of the Romanian 

Navy. The port infrastructure has been improved by building new berths, loading and unloading facilities 

for military equipment, as well as by creating safety zones for warships. Naval bases have also been 

developed around this port to support maritime defense operations and improve the rapid reaction 

capacity of the Romanian Navy. 



 

 

 

 

 

 

    The Cold War period marked a significant stage in the development of the military infrastructure of 

the Eastern Bloc states, Romania being one of the countries that strongly felt the influences of the USSR 

in terms of the architecture and functionality of defense ports. In this context, the construction and 

modernization of the naval bases in Mangalia and Midia were carried out according to Soviet standards, 

reflecting the strategy and needs imposed by the geopolitical relations of that period. 

    The naval bases in Mangalia and Midia were designed as advanced defense infrastructures, intended 

to support the strategic activities of the Romanian Navy within the alliance with the Soviet Union. These 

ports were equipped with specific facilities and equipment, inspired by Soviet models, to ensure a high 

degree of protection and operability against potential threats. Their construction aimed in particular to 

integrate the ports into a regional defense network, in order to respond quickly to any challenges in the 

Black Sea area. 

    The architecture of these bases reflects Soviet principles of security and operational efficiency, 

emphasizing functional solutions, but also a design that ensures the protection of critical infrastructure 

against air or naval attacks. Launch platforms, docks for warships, ammunition and equipment storage 

facilities, as well as protective constructions were designed to meet the strict requirements of the Soviet 

defense strategy. 

    The USSR influences were felt not only at the level of the design and execution of these structures, 

but also in the internal organization of the bases, which had to function efficiently within an integrated 

military system, coordinated by the Soviet authorities. Romanian military personnel were also trained 

to follow specific procedures adopted by the Soviet Union, which had an impact on the operability and 

functionality of the bases as a whole. 

    Thus, the architecture of the defense ports during the Cold War, especially in the case of the bases at 

Mangalia and Midia, represents an example of direct influence of the USSR on the Romanian military 

infrastructure. These structures played an essential role in national defense and contributed to the 

integration of Romania into a regional defense network, within an international context marked by the 

tensions and confrontations of the Cold War. 

 

 
Mangalia Harbour | Mangalia news 

 

     In Mangalia, the former communist shipyard has been transformed into a major center for ship 

modernization and maintenance, with an emphasis on modern shipbuilding technologies. The naval 

bases in this area have been equipped with state-of-the-art facilities for warship repairs and for the 

training of military personnel. In addition, due to its strategic positioning on the Black Sea coast, 

Mangalia plays a key role in Romania's maritime defense strategy. 

    In Tulcea, the naval infrastructure was modernized to support patrol operations on the Danube River 

and in the Danube Delta, playing a key role in protecting Romania’s eastern border. Modern facilities 

for rapid intervention units and patrol vessels were also built. 



 

 

 

 

 

 

    Romania’s accession to NATO in 2004 brought significant changes to the architecture of its naval 

bases and ports. The North Atlantic Alliance imposes strict standards on military infrastructure, and 

Romania had to adapt existing facilities to comply with interoperability and security requirements. In 

this context, Romania has modernized not only the ports, but also the equipment of its naval bases, the 

integration of modern technologies and intelligent defense systems being essential to be able to 

collaborate effectively with the naval forces of other member states. 

    With Romania’s accession to NATO, the requirements of the Romanian naval infrastructure have 

undergone significant changes, in order to align with the international standards imposed by the North 

Atlantic Alliance. Modernizing naval bases and adapting them to NATO's strategic requirements have 

become fundamental priorities in ensuring effective defense and good interoperability with other 

member states. These changes have not only had an impact on the equipment and technologies used, but 

also on the architectural design and functionality of the existing infrastructure, to ensure compatibility 

with the Alliance's new operational and logistical norms. 

    NATO standards require that naval bases be equipped with modern infrastructures that allow for joint, 

rapid and efficient operations, as well as a perfect integration of communication, control and 

coordination systems between the naval forces of different nations. Among the essential requirements 

are: increased security, the possibility of operating in stress and conflict conditions, adaptability to new 

military technologies and increased capacity to integrate NATO-type equipment, including radar, 

communications and logistics systems. An essential aspect in this process is interoperability. Although 

Romania has made significant steps in adapting its infrastructure, the challenges related to compatibility 

with the structures and systems of other NATO members cannot be neglected. The defense systems and 

naval infrastructure of each member country have been developed over decades and are often 

customized according to national needs. Thus, their integration into a common framework requires 

considerable efforts in terms of updating equipment, training personnel and ensuring effective 

harmonization between various types of technology. 

    In addition, there are challenges related to differences in vision on security and technological 

capabilities, but also to the management of common resources, such as transport infrastructure, 

equipment storage and logistics. In this context, Romania needs to align not only naval bases, but also 

operating procedures, personnel training and coordination methods with NATO partners. The 

modernization and interoperability of the Romanian naval infrastructure represents a constant challenge, 

but also an opportunity for strengthening regional security and for consolidating Romania's position 

within the North Atlantic Alliance. Continuous adaptation to NATO standards will ensure not only a 

high level of operational performance, but also a rapid response capacity to new global security 

challenges. 

    The naval bases in Constanta and Mangalia were equipped with modern communication and maritime 

traffic control equipment, and their infrastructure was expanded to include personnel training facilities 

and advanced command centers. Special attention was also paid to the integration of Romanian bases 

into NATO's logistics and defense structures, which involved the modernization of ports to allow joint 

operations and the creation of support facilities for allied ships. 

    Another important aspect of the infrastructure adaptation was the development of new facilities to 

support nuclear-powered ships, in accordance with international standards. In addition, the 

modernization of the port protection infrastructure was an important objective, given the potential risks 

in the region and the need to ensure the security of naval operations. 

    In conclusion, Romania’s integration into NATO has prompted a series of reforms in the architecture 

of naval bases and military ports, these changes being essential to ensure effective defense and 

interoperability with allied forces. This also paved the way for the development of modern 

infrastructures capable of meeting the strategic demands of the 21st century. The architecture of 

Romanian naval bases, especially those located on the Black Sea, such as those in Constanta, Mangalia 

and Tulcea, has evolved significantly in recent decades, influenced by international standards and the 

strategic needs imposed by geopolitical changes and Romania’s integration in NATO. Comparing them 



 

 

 

 

 

 

with international models highlights both convergences and differences in the approach to naval 

infrastructure.  
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    A relevant example in this regard is the naval base in Norfolk, USA, one of the largest and most 

complex in the world. Its modern design integrates cutting-edge technology for managing naval 

operations and logistics, given its crucial role in the global defense strategy of the USA. Norfolk uses 

vast infrastructures for accommodation, storage and maintenance, characterized by facilities specifically 

designed to support not only the war fleet, but also maritime transport operations. American bases are 

also built to cope with intense conflict scenarios, with redundant and secure infrastructures, resistant to 

attacks. This capacity to adapt and protect the infrastructure is a point of interest for Romania, given the 

importance of protecting the bases in the event of regional geopolitical tensions. In the UK, Portsmouth 

is another example of a modern naval base, which, although smaller than Norfolk, stands out for its 

efficiency and integration of old architecture with modern technology. The port and shipyards of 

Portsmouth are essential for the British Royal Navy, having an architecture that combines tradition with 

technological innovations. It includes advanced facilities for the maintenance and modernization of 

ships, as well as infrastructures designed to support flotillas in long-term operations. Compared to the 

naval bases in Romania, Portsmouth highlights a deeper integration of historical architecture in the 

modernization process, which can serve as an example for the preservation of Romanian naval heritage. 

Another significant model is the Toulon naval base in France, which plays an important role in the 

European Union’s naval strategy. Toulon is an example of a military port with complex operational, 

logistical and maintenance capabilities, while having a design that allows for a continuous flow of 

operations, including the storage and operation of large ships. The base’s architecture includes modern 

infrastructures that allow for the rapid integration of emerging technologies, as well as green solutions 

to reduce the impact on the marine environment. These features can be analyzed as possible directions 

for improving the infrastructure of Romanian ports, especially in terms of adaptability to new 

technologies and the need for sustainability. 

    In contrast to Western models, Russia and China have developed naval infrastructures that place a 

strong emphasis on security and self-sufficiency. Russian naval bases, such as those in Sevastopol, are 

built to support large fleets and operate in extremely harsh conditions. Their architecture includes robust, 

often underground, structures designed to withstand attacks, as well as extensive areas for storing 

weapons and military equipment. Compared to the bases in Romania, the Russian models are more 

isolated and self-sufficient, given political tensions and the need for independent strategic defense. 

In China’s case, the development of naval infrastructure focuses on the rapid modernization of military 

bases and ports, aiming at long-range power projection. Bases such as those in Hainan or Jiangsu Port 

are gigantic constructions, equipped with complex maintenance and operations facilities, which also 

include advanced technology for managing high-speed fleets and submarines. Chinese models are 



 

 

 

 

 

 

distinguished by the use of innovative architecture to support a rapidly expanding fleet and to meet the 

requirements of an active defense strategy. In this context, Romania can learn from the Chinese approach 

to developing infrastructure to support more efficient and faster fleets. 

    Comparing the architecture of Romanian naval bases with international examples from NATO, Russia 

and China reveals both points of convergence and fundamental differences. While Romania already 

benefits from modern infrastructures, inspired by international standards, there are still many 

opportunities for improvement, especially in areas such as security, sustainability and the integration of 

new technologies. Continuous adaptation to these international models will be essential for the 

development of a naval infrastructure capable of meeting future challenges. 

In the context of rapid technological evolution and changing geopolitical requirements, the architecture 

of naval bases is in a continuous transformation. The future of maritime infrastructure will be marked 

by several essential trends, which will significantly influence the development and functionality of ports 

and naval bases, both in Romania and globally. 

 

• Automation and digitalization of maritime infrastructure   

Emerging technologies such as artificial intelligence, the Internet of Things (IoT) and robotics will 

revolutionize the way naval bases are managed. Automation of operational processes and infrastructure 

will allow for better coordination of activities, reduced human error and increased efficiency in 

equipment operation. For example, automated control systems will be able to monitor and manage 

maritime traffic, safety conditions and supply logistics, while augmented reality technologies will help 

with personnel training and real-time decision-making. 

 

• Integrating green energy and sustainable solutions in military ports 

As concerns about climate change and the environmental impact of shipping become more pressing, 

ports and naval bases will adopt greener and more sustainable solutions. Renewable energies, such as 

solar, wind and hydroelectric power, will play an important role in powering naval bases, reducing 

dependence on traditional energy sources and lowering carbon emissions. There will also be an 

increased use of resource-efficient technologies, such as water recycling and waste management 

systems, to minimize the impact on the marine and terrestrial environment. 

 

• Development of dual-use ports (military and civilian) 

Another important trend will be the development of dual-use ports, which will be able to serve both 

military and civilian needs. These ports will be designed to allow rapid adaptability depending on the 

geopolitical context and economic requirements, without compromising national security. In this regard, 

the integration of naval infrastructure with commercial ports will contribute to the efficient use of 

resources and will facilitate the rapid integration of naval forces in the event of a conflict. Moreover, 

these ports will also be able to support important economic activities, such as cargo transport or tourism, 

thus generating a positive impact on the local and regional economy. 

 

    In the current context of climate change and global pressure to reduce carbon footprint, the integration 

of sustainable solutions in naval infrastructure is becoming essential for the future of ports and naval 

bases. Implementing green energy in these structures not only contributes to environmental protection, 

but also brings significant savings in the long term, in terms of operational costs. 

   A concrete example of a sustainable solution is the use of solar panels on the roofs of warehouses and 

port infrastructure. This can ensure a constant source of energy for the operation of equipment, lighting 

and other essential activities, reducing dependence on traditional energy sources. In addition, the 

integration of wind turbines in ports and areas near them can maximize the production of green energy, 

having a positive impact on reducing CO2 emissions. 

   Another innovation can be the implementation of water management systems that use rainwater for 

irrigation or cooling equipment, thus minimizing the consumption of drinking water. Waste recycling 

and material reuse technologies can also be integrated into the construction and maintenance processes 



 

 

 

 

 

 

of ports and naval bases, helping to reduce waste and promote a longer life cycle for naval infrastructure.      

Finally, the use of environmentally friendly construction materials, such as green concrete or recycled 

construction materials, can help reduce the environmental impact of naval infrastructure. These 

innovative solutions not only support sustainability objectives, but can also bring significant financial 

savings, demonstrating that environmental protection and economic efficiency can coexist harmoniously 

within modern maritime infrastructure. As a result, the architecture of future naval bases will be marked 

by a much more integrated and sustainable approach, combining technological innovations with defense 

needs, thus contributing to more efficient and environmentally friendly security. These changes will 

have a significant impact not only on the way naval bases operate, but also on national and international 

defense strategy. 

 

6. Conclusions 

The defensive architecture of Romania’s seaports and fortresses has had a significant impact on the 

development of naval strategies, both past and present. Lessons learned from medieval fortifications and 

modern naval infrastructure are essential for understanding the evolution of national defense. 

    Fortresses and fortifications along the Black Sea coast, such as Enisala, Histria, and Callatis, 

demonstrated the importance of strategically protecting sea routes and access to ports. These structures 

not only played a role in defending the territory, but also influenced the way Romania understood the 

need for a consolidated maritime defense. During the interwar period and during the communist regime, 

the development of naval bases and arsenals continued to draw on historical lessons, with a strong 

emphasis on protecting the coastline and access to the Black Sea. 

    Currently, in the geopolitical context of the Black Sea region and of Romania’s integration into 

international defense structures, such as NATO, the lessons of the past are reflected in the modernization 

and expansion of the naval infrastructure. Naval bases such as Constanța and Mangalia are continuations 

of the maritime defense tradition, but adapted to new technological and strategic challenges. 

    Applying the principles of historical defensive architecture in the modern context can provide 

effective solutions for national security. The use of architectural strategies that integrate infrastructure 

safety, sustainability and adaptability to new technologies can represent an important step in developing 

a robust naval defense capable of facing the current challenges of the region. 

    In the context of geopolitical evolution and rapid technological advances, Romania is faced with the 

imperative need to modernize and expand the existing naval infrastructure. Romanian maritime bases, 

essential for the defense of the coastline and the protection of national interests in the Black Sea, must 

be adapted to the requirements of an increasingly interconnected and technologically advanced world. 

This involves not only renovating the physical infrastructure, but also integrating innovative solutions 

that allow for safe and maximum efficiency operations. 

    In parallel, the modernization of naval bases must be accompanied by a process of continuous 

adaptation to new geopolitical challenges. With the intensification of tensions in the Black Sea region 

and the evolution of international security challenges, Romania must update its maritime defense 

strategies, also considering integration into international structures such as NATO. 

    Also, the technologicalization of naval infrastructure is essential to meet the requirements of effective 

defense. The implementation of automation, digitalization and advanced monitoring systems of port and 

naval activities will increase the rapid response capacity and reduce vulnerabilities. In addition, the 

development of dual-use military ports (military and civilian) will maximize the use of resources and 

strengthen resilience in the face of potential crises. 
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    Climate change poses a significant challenge to global naval infrastructure, with a direct impact on 

the construction, operation and protection of naval bases. Rising sea levels, increased extreme weather 

events and changes in precipitation patterns can endanger critical coastal infrastructure, including ports 

and shipyards. 

    A key aspect of this is the need to build and adapt naval bases to withstand flooding and other extreme 

weather events. This requires investment in technologies and infrastructure solutions that are resilient 

to extreme weather conditions, such as protective dikes, advanced drainage systems and coastal defence 

structures. Measures to protect critical infrastructure, such as ammunition depots and ship maintenance 

facilities, must also include solutions to prevent damage from sea level rise and coastal erosion. 

    Climate change adaptation also requires careful planning of naval base locations, taking into account 

risks related to flooding, erosion and extreme weather events. The operational efficiency of the navy 

could also depend on the integration of sustainable infrastructure solutions that minimize environmental 

impact and support the transition to renewable energy sources within ports and naval bases. 

    Romania, as a member of NATO and an integral part of the Black Sea region, has an essential role in 

the development and protection of the common naval infrastructure, collaborating with the allied states 

of the North Atlantic Alliance and with the Black Sea littoral countries. In this context, international 

cooperation becomes a key element for strengthening maritime security in the region, considering both 

the current geostrategic challenges and the need to modernize the naval infrastructure. 

   The exchange of technologies and best practices between Romania and NATO partners can 

significantly contribute to improving maritime defense capabilities. This may include the 

implementation of advanced technologies in the field of monitoring and control of maritime traffic, the 

protection of ports and naval bases, as well as the development of innovative solutions for port 

infrastructure. Collaboration in this area will allow Romania to adopt international best practices, benefit 

from the expertise of NATO partners and improve its own defensive capabilities. 

    Another important aspect of international cooperation is the standardization of maritime defense 

infrastructure, which can facilitate interoperability between the different member states of the Alliance 

and the countries bordering the Black Sea. In this regard, alignment with NATO standards for the 

construction and maintenance of naval bases, military ports and associated infrastructure will ensure 

effective coordination in the event of a crisis or conflict. Standardization of equipment and operational 

procedures will contribute to better integration of naval forces, increasing their efficiency in a 

particularly important strategic region. 

    Bilateral and multilateral cooperation between Romania and NATO states, but also with the countries 

bordering the Black Sea, can support the development of an interconnected naval infrastructure network, 

ready to respond quickly and efficiently to maritime defense challenges in the Black Sea region. This 



 

 

 

 

 

 

common approach will strengthen the security and stability of the region, having a direct impact on the 

protection of the economic and strategic interests of all countries involved. 

   In conclusion, climate change requires a reassessment of maritime defense strategies, with a particular 

focus on adapting naval infrastructure to new climate realities. Investments in resilient infrastructure 

and innovative solutions for coastal infrastructure protection will be essential to ensure effective naval 

defense in the face of climate change. Future directions for the Romanian naval infrastructure must aim 

not only at the physical modernization of bases, but also at the integration of innovative solutions that 

effectively respond to new technological and geopolitical challenges, ensuring a robust and adaptable 

maritime defense in the face of a constantly changing international environment. 
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